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Profile Summary

Experienced Fleet Manager with over 8 years in optimizing fleet operations and leading strategic
planning and execution. Proven track record of reducing operational costs by 25% while enhancing
service delivery times across diverse industry sectors. Adept at leveraging data-driven insights to
drive fleet efficiency and maintain compliance with regulatory standards. Seeking to bring innovative
leadership and operational expertise to a dynamic team.

Work Experience

Fleet Operations Manager
FedEx Corporation
1st Jan, 2018 - 31st Oct, 2023

¢ Implemented a predictive maintenance system that reduced fleet downtime by 30%.
e Negotiated vendor contracts resulting in a 15% decrease in vehicle procurement costs.
e Led ateam of 20 drivers to achieve a 98% on-time delivery rate.

Assistant Fleet Manager
XYZ Logistics
1st Jun, 2014 - 31st Dec, 2017

e Assisted in the strategic planning of fleet deployment, cutting fuel costs by 20%.
e Developed training programs for drivers that increased operational efficiency by 10%.
e Streamlined vehicle acquisition processes, reducing lead times by 25%.

Education

Harvard University
Master of Business Administration, Operations Management
1st Sep, 2012 - 31st May, 2014

University of lllinois Urbana-Champaign

Bachelor of Science in Logistics and Supply Chain Management
1st Sep, 2008 - 31st May, 2012

Skills

Fleet Management, Logistics Optimization, Vendor Negotiation, Predictive Maintenance,

Team Leadership, Data Analysis

Notable Projects

Green Fleet Initiative
Led the development and implementation of eco-friendly fleet policies, resulting in a 35% reduction in
carbon emissions over 2 years.
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Certifications

Certified Professional in Logistics Management (CPLM)
Issued by International Society of Logistics, 1st Nov, 2022
Awards

Excellence in Fleet Management
Awarded by American Trucking Associations, 15th Mar, 2021



